Focus Group Email (Caseworkers)

As you may already be aware of, County Agency Name is currently preparing for a Quality Service Review (QSR), a practice improvement approach that assesses child, youth and family outcomes and system performance.  Although case files are reviewed to gather basic information, the majority of the information about case practices will be gleaned from interviews with the key people involved in randomly selected cases.  These interviews will be conducted with the child/youth, family members, legal advocates, service providers, etc.  
In addition, we will also be conducting focus groups as part of the QSR to gain valuable insights from key stakeholders, including caseworkers. Focus groups are planned discussions designed to elicit specific information, reflections, experiences, ideas, and suggestions.  Focus group interviews are used to gain a deeper understanding of participants' views and experiences, feelings, perceptions, beliefs, knowledge, and attitudes about local practices, services, results, resources, working conditions, and connections with practice partners in the community. This kind of information is very useful in gaining an understanding of how practice is done locally and what factors are influencing present results.

Questions are asked in an interactive group setting where participants are free to talk with other group members. A typical focus is composed of six to twelve people who have similar roles or shared connections in local services. The interview is guided through a facilitated discussion on topics familiar to the group. The goal is to promote the sharing of experiences and perceptions among participants. Participants build upon and add to the comments of others -- adding richness in dialogue that could not be achieved through a one-on-one interview. Notes are taken, but no quotes are attributed to any individual participant. Themes and patterns that surfaced during the discussions are summarized. Typical topics discussed include: practice expectations; use of teams; training; supervision; contact time with children, youth and families; access to needed services for children, youth and families; working relationships with staff of other agencies involved with your children, youth and families; work pressures/stressors and how those are relieved; staff turnovers; and how vacant positions are managed. Other topics that emerge from the discussions may also be explored, depending on time available.

You have been selected to participate in a caseworker focus group during the upcoming QSR.  The focus group is scheduled for (DATE and TIME) at the (ADDRESS, LOCATION). The focus group is expected to last approximately 60-90 minutes.  Please reply no later than (DATE) to confirm receipt of this email and to confirm that you are available at the above date, time and location to participate in the focus group.  Your supervisor/manager has also received a copy of this email so that he/she is aware of your selection.  Please contact (ENTER NAME) at (ENTER E-MAIL) if you have additional questions. 
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